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Message from the Editor

This special issue of This Week in Palestine marks an exciting occasion: the United 
Nations Development Programme/Programme of Assistance to the Palestinian People 
(UNDP/PAPP) is celebrating Partners4Good, a cultural ceremony and media campaign 
to commemorate 20 years of unwavering collaboration and strategic partnerships 
between the Government of Germany and its KfW Development Bank, the Palestinian 
Authority, the Palestinian civil society sector, and the UNDP/PAPP. Partners4Good 
serves as a platform to recognize the impact of joint efforts on the lives of Palestinians 
over the past two decades and celebrates the shared commitment towards 
transforming lives and eradicating poverty through sustainable socioeconomic 
development. In 2002, these partnerships inaugurated the Employment Generation 
Programme (EGR) that is now coming to an end, followed up since 2021 by the 
Investment Programme for Resilience (IPR) that targets marginalized communities in 
the oPt and aims to increase the management capacities of local partners. This issue 
details some of these interventions and introduces individuals and organizations that 
have benefited from these programs. Beneficiaries include playgrounds, schools for 
children with disabilities, women’s organizations, cultural institutions, and many, many 
more. You will read inspiring stories of lives that have been improved, individuals and 
communities that have been empowered and strengthened in their resilience, and sites 
and heritage that have been preserved. 

This Week in Palestine wishes to thank the UNDP/PAPP for adopting the gold 
sponsorship of this issue. Immense gratitude goes to Marina Parisinou, who co-edited 
the articles and thereby made it possible for us to bring out an extra issue between our 
regular issues! Last but not least, we thank the authors who have contributed content. 
They include Yvonne Helle, the UNDP’s Special Representative of the Administrator; 
Jochen Flasbarth, a State Secretary at the German Federal Ministry for Economic 
Cooperation and Development; Marc Engelhardt, Director Middle East at Germany’s 
KfW Development Bank; Hebron Rehabilitation Committee; the Ministry of Tourism 
in Gaza; Muntaser Ekdaidek, the executive director of Burj Al-Luqluq Social Center 
Society in East Jerusalem; Fidaa Shurrab, a writer and projects and fundraising 
manager at Gaza’s Atfaluna Society for Deaf Children; Alice Dal Gobbo, the Resilience 
Programme Specialist at the UNDP/PAPP who manages the Investment Programme 
for Resilience; Palestinian Minister of Health Dr. Mai Salem AlKaila; Zeina Cooperative 
Association for Handicraft and the University College of Applied Sciences, Gaza; 
Women’s Center in Shuafat Refugee Camp, East Jerusalem; Yosra Al-Khairi, the focal 
point for risk communication and community engagement at Life & Hope Association, 
Gaza; Israa Yasin, project coordinator at Rawya Al-Shawa Cultural Center Initiative, 
Gaza; and Manal al-Nashwi, project coordinator at Al-Bureij Association for the 
Rehabilitation of the Handicapped, Gaza. 

From the entire team at TWiP, we wish you a peaceful month of March, as our 
thoughts are with everyone suffering from the aftermath of natural disasters or 
human-made calamities!

Marina Parisinou 
and Tina Basem
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I

Partners4Good 
UNDP and Its Partners Drive Inclusive

Growth for Palestinians 

n early 2002, during a crucial time in Palestinian history, as 
the second intifada spread across the Palestinian territory, the 
Israeli authorities persisted in implementing harsh measures 
on the ground that reshaped the Palestinian discourse into 
what we observe today. The Israeli authorities introduced an 
additional number of checkpoints, allowed for the expansion 
of settlements, began constructing the separation wall, and 
escalated military operations against most Palestinian cities, 
refugee camps, and rural communities. 

This period is considered one of the most diffucult times 
in Palestinian history. The socioeconomic situation was 
dreadful. Employment opportunities were unavailable in the 
Palestinian economy, and thousands of Palestinan workers 
were laid off in Israel. A complicated work permit system was 
introduced, exacerbating unemployment. In addition, essential 
infrastructures, including social, public, and economic facilities, 
were damaged.

By Yvonne
Helle 

To help alleviate these difficult 
circumstances, the UNDP/PAPP, in 
collaboration with the Palestinian 
Authority and the international 
community, launched several initiatives 
to address the emerging challenges. One 
of those initiatives was the Employment 
Generation Programme (EGP), a 
partnership between the Government of 
Germany (through its KfW Development 
Bank) and UNDP/PAPP, aiming to 
alleviate poverty by creating employment 
for the most marginalized people. 

I vividly remember the development of 
the project and the signing of the first 
agreement. At that time, I was working at 
the UNDP headquarters in New York and 
tasked with developing the agreement. 
I never imagined that the programme 
would continue for 20 years, nor could 
I have dreamt of the enormous impact 
the programme would have. As the 
EGP is coming to a conclusion, I am 
very proud of UNDP’s partnership with 
the Government of Germany and of the 
EGP’s accomplishments. They have 
become a robust model for community-
based development and a regional 
flagship programme.

As the EGP was designed as a 
multidimensional framework, it 
provided the flexibility and reach 
to address the highest priorities of 
Palestinian communities throughout 
the oPt. Community infrastructure 
improvement was adopted as the 
program’s core approach, and its basic 
principle was to provide short and 
long-term opportunities for Palestinian 
workers through the implementation of 
community infrastructure. 

Training at Atfaluna Society, Gaza. ©UNDP/PAPP – Shareef Sarhan.

Partners4Good 
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The EGP received more than 102 million 
Euro from the German Government 
(through KfW Development Bank). 
Through more than 600 infrastructure 
projects – such as the construction 
of 262 classrooms, 11 vocational 
training centers, 363 community 
service buildings, the installation of 
water lines, and the rehabilitation of 
roads and agricultural lands – the 
EGP has contributed significantly to 
meeting the pressing development 
needs of disadvantaged Palestinians 
in the oPt. In addition, the EGP made a 
significant contribution to the enhancing 
of methodologies for the creation of 
job opportunities by focusing on labor 
content; it shifted from an immediate-
response initiative to a development-
oriented one and laid the groundwork for 
launching numerous interventions that 
have been scaled and expanded since.

To date, the program’s eleven phases 
have resulted in over 1.37 million 

workdays and 2,200 permanent jobs. 
The program has also contributed to 
the improving of local services in areas 
such as healthcare, education, and 
community development and to the 
expansion of physical infrastructure and 
basic services.

Building on the success and lessons 
learned of the EGP, the UNDP/PAPP is 
proud to extend its partnership with 
the Government of Germany and KfW 
Development Bank to launch a new 
initiative, the Investment Programme 
for Resilience (IPR), which aims to 
increase the resilience of marginalized 
communities in the oPt. The IPR 
focuses on strengthening community 
resilience in marginalized areas by 
adopting a methodology that engages 
the local community, ensures that 
the implemented interventions are 
based on community needs, and, as 
a result, strengthens local ownership. 
The IPR combines the rehabilitation of 

social and community infrastructure 
with strengthening of local entities’ 
management capacities and their 
community-led initiatives for social 
cohesion.

In March 2023, the German Federal 
Government, the UNDP/PAPP, the 
Palestinian Authority, and the Palestinian 
civil society sector will commemorate 
20 years of unwavering collaboration 
and strategic partnership through 
“Partners4Good.” This event, hosted 
by H.E. Dr. Mohammad Shtayyeh, 
Prime Minister of the State of 
Palestine, celebrates the partnership, 
acknowledges the Palestinian 
governmental institutions’ collaboration 
with the UNDP/PAPP, and honors the 
Palestinian workers who have taken 
on community development tasks. 
“Partners4Good” will highlight the 
partnership’s impact on Palestinian 
lives over the last two decades, as it 

engaged with the goal of eradicating 
poverty and transforming lives through 
socioeconomic development.

Yvonne Helle was appointed as the 
UNDP’s Special Representative 
of the Administrator in September 
2019. Prior to that, she temporarily 
managed the Sub-Regional Facility 
for the Syrian Crisis in Amman, was 
Senior Country Director in Haiti, 
Country Director in Sudan, Head 
of Partnership in New York, Deputy 
Resident Representative in Morocco, 
and Assistant Resident Representative 
for Governance in Laos. Equipped 
with an MSc from the Agricultural 
University of Wageningen, the 
Netherlands, Yvonne started her UN 
career in 1992 as a Dutch Junior 
Professional Officer. Yvonne is married 
and has two children. 

Hebron. ©UNDP/PAPP – Zakaria Abu Al Halaweh.

“ Irada” For Empowerment of Persons with Disabilities. ©UNDP/PAPP – Shareef Sarhan.

Partners4Good 
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ogether with their Palestinian partners, Germany and the 
UNDP (United Nations Development Programme) are 
celebrating twenty years of successful collaboration in 
support of the Palestinian people. As one of the most 
prominent programs of German development cooperation 
in the occupied Palestinian territories – the Employment 
Generation Programme (EGP) – is coming to an end, we 
are proud of its results that have improved lives in local 
communities.

The political situation in the Palestinian territories, i.e., the 
occupation of the West Bank and the closure of the Gaza 
Strip, is a major challenge for economic development and 
also negatively impacts the labor market: in 2021, the official 
unemployment rate in the West Bank was 16 percent and 
47 percent in the Gaza Strip. Women are especially affected 

T

by unemployment – nearly twice as 
much as men. Hence, creating job 
opportunities, in particular for young 
people and women, is at the core 
of German-Palestinian development 
cooperation. The particular focus 
on the female workforce and on 
equal access to the labor market 
for women is one of the hallmarks 
of our development cooperation 
worldwide and a concrete outcome 
of the feminist development policy 
promoted by Development Minister 
Svenja Schulze.

As one element in helping to fight 
high unemployment, the EGP aims 
to provide short- and longer-term 

job opportunities while at the same 
time improving and building social 
infrastructure. Since the program’s 
inception in 2002, Germany has 
funded, through the KfW Development 
Bank, 766 individual projects, 
implemented by the UNDP in the West 
Bank, East Jerusalem, and the Gaza 
Strip, for a total amount of over 100 
million euros. This has generated over 
1.37 million workdays and created 
2,200 permanent jobs, of which 60 
percent are held by women. Projects 
have included the construction and 
rehabilitation of hospitals, vocational 
training centers, cultural institutions, 
organizations that support women 

The German-UNDP
Partnership for 
the Palestinian 

People

By Jochen 
Flasbarth

Kufr Aqab. ©UNDP/PAPP – Zakaria Abu Al Halaweh.

Partners4Good 



12 13THIS WEEK IN PALESTINE

and people with special needs; 
youth clubs and sports facilities; and 
road, water, and sewage networks. 
A distinctive measure has been 
the support given to the Hebron 
Rehabilitation Committee (HRC) as 
it aims to revitalize the old city of 
Hebron. This cooperation has resulted 
in the renovation of the interiors of 
183 shops in the old city and in the 
restoration of 96 homes, the Al-
Yakaza School, a clinic that serves the 
local residents, and a Turkish bath in 
Khan Shaheen. These interventions 
have helped preserve cultural heritage 
and create tourist attractions in the 
old city.

The EGP is now coming to an 
end – but that does not mean that 
Germany’s partnership with the 

UNDP, as it engages to strengthen 
employment and improve social 
infrastructure, will end as well. 
Building on the EGP’s success, 
Germany is continuing its efforts to 
increase the resilience of the most 
marginalized Palestinian communities 
through the new Investment 
Programme for Resilience (IPR). 
This program – also implemented by 
the UNDP – supports Palestinians 
through investment in community 
infrastructure and by enhancing 
access to sustainable and quality 
services; it also focuses on capacity 
building and community engagement 
activities. Thus, and in view of the 
humanitarian-development-peace 
nexus, the IPR reduces humanitarian 
needs, increases the resilience of 

local communities, and contributes 
to social cohesion. Moreover, 
Germany provided emergency 
support to combat the COVID-19 
pandemic through the IPR: 226 sets 
of equipment and medical tools were 
provided to health facilities across 
the West Bank, East Jerusalem, and 
the Gaza Strip, including real-time 
PCR machines, digital radiography 
machines, and defibrillator monitors. 
Additionally, 1,388 health workers 
(929 in the West Bank and 459 in the 
Gaza Strip) were deployed across 
138 health facilities to assist in coping 
with the difficult health situation. 

We look forward to continuing our 
cooperation with the UNDP and are 
optimistic that our joint efforts will 
yield further positive results for the 
Palestinian people – in particular in 
terms of generating employment and 
increasing resilience.

Hathaleen School in Khirbet al-Daraj, Hebron, ©UNDP/PAPP - Ahed Izhiman.

Hellen Keller School. ©UNDP/PAPP –Zakaria Abu Al Halaweh.

Partners4Good 
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Priority areas and results of Palestinian-German 
development cooperation

Since the early 1980s, Germany has 
been one of most significant donors 
to the Palestinian territories through 
development cooperation in a difficult, 
frequently changing environment. To 
date, it has committed more than 1.4 
billion euros for bilateral development 
cooperation with the Palestinian 
territories in addition to other forms 
of support, such as humanitarian 
assistance. Germany is guided by the 
vision of a just and comprehensive 
resolution to the Israeli-Palestinian 
conflict, based on a two-state 
solution, with the State of Israel 
and an independent, democratic, 
contiguous, sovereign, and viable 
Palestinian state living side by side 
in peace, security, and prosperity. 
Through its development cooperation, 
Germany aims to improve the 
living conditions for all Palestinians 
and create solid institutions for the 
establishment of a future Palestinian 
state.

German development cooperation 
focuses on the following three priority 
areas: fostering sustainable economic 
development and the promotion of 
training and employment; supporting 
the development of public institutions, 
particularly at the municipal level, and 
a vibrant Palestinian civil society; and 
sustainably strengthening water and 
wastewater services.

Our cooperation has yielded 
impressive results over the last 
couple of years. For example, with 
German support, schools have 
been built or rehabilitated, providing 
education to more than 800,000 girls 
and boys; about 3.5 million citizens 
have received improved delivery of 
basic services in their communities; 
and about 1.8 million citizens have 

gained access to improved water and 
wastewater services.

German development cooperation 
also supports a range of different 
projects implemented by non-
governmental organizations, 
faith-based agencies, and German 
municipalities and political 
foundations. In addition to its 
partnership with the UNDP, Germany 
is also one of the largest donors to 
other UN agencies, such as the UN 
Relief and Works Agency for Palestine 
Refugees (UNRWA) and the World 
Food Programme (WFP). 

Jochen Flasbarth is a State 
Secretary at the German Federal 
Ministry for Economic Cooperation 
and Development. He holds 
a degree in economics and 
has extensive experience in 
environmental policy, having served 
as a State Secretary, President 
of the German Environment 
Agency, and Director-General 
for Nature Conservation. He has 
held leading positions at several 
environmental organizations, 
including as president of the Nature 
and Biodiversity Conservation 
Union. He has also served on 
various boards and committees, 
including the “Deutsche 
Energie-Agentur” and 
the “Zukunftsrat” of the State 
Government of North Rhine-
Westphalia.

Rehabilitation at Kufr Aqab. ©UNDP/PAPP - Ahed Izhiman.

Partners4Good 
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n 2002, KfW Development Bank and UNDP/PAPP 
joined efforts to combat rising levels of poverty and 
unemployment and improve the overall socio-economic 
conditions in the Palestinian territories by launching 
the Employment Generation Programme (EGP). 
Initially designed as a relief program in support of the 
Palestinian people, the EGP matured over its twenty 
years of operation into a significant development 
program that makes a tangible impact at the local 
level. To date, eleven phases of the program have been 
financed by the German government through KfW with 
over EUR 100 million (US$ 117,481,203).

During this time, the EGP has generated numerous 
short-term jobs, corresponding to more than 1.37 
million workdays, as well as more than 2,200 
permanent jobs. Further positive impact has come 
from interventions that have expanded the physical 

I

German Financial
Cooperation

With UNDP
The Employment Generation 

Programme in the Palestinian Territory

infrastructure of basic services 
for more than 500,000 direct 
and indirect beneficiaries from 
marginalized and vulnerable 
communities. With the 
construction and rehabilitation 
of 766 individual infrastructure 
projects, coupled with the 
provision of equipment and 
capacity building, the EGP has 
significantly contributed to an 
improvement of local services 
throughout the Palestinian territory. 
The EGP invested in a variety of 
social and economic sub-sectors 
such as healthcare, education, 
community development, social 
cohesion, and inclusion. 

Based on the vast experience gained 
through the EGP, the Government 
of Germany, engaging via KfW, 
and UNDP/PAPP have renewed 
their long-standing partnership in 
a new program titled Investment 
Programme for Resilience (IPR). 
Launched in 2021, the IPR has 
built on the good practices, key 
achievements, and lessons learnt 
from the EGP. While it continues to 
support the rehabilitation and/or 
expansion of small-scale community 
infrastructure, IPR explicitly aims 
to strengthen the resilience of 
vulnerable communities by building 
the capacity of local partners in 
managing reliable social services. 

By Marc
Engelhardt 

Hellen Keller School. ©UNDP/PAPP –Zakaria Abu Al Halaweh.

Partners4Good 
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Sub-sectors backed by the EGP and results achieved

To support healthcare, the EGP has provided critical support through 
the rehabilitation of hospitals and the improvement of medical services, 
which has benefited a wide array of healthcare institutions, such as 
the East Jerusalem Hospital Network (EJHN), which provide medical 
treatment for patients from the West Bank, East Jerusalem, and the Gaza 
Strip. Under the last phase, major health hubs were supported, including 
Makassed Hospital, Princess Basma Hospital, and Saint Joseph Hospital 
in Jerusalem, Ahli Arab Hospital and Al Karama Specialized Hospital in 
Gaza, and the Palestinian Red Crescent.

The EGP also assisted various centers for persons with disabilities, 
providing essential rehabilitation and education services, including 
special education, psychosocial and mental health support, 
physiotherapy, speech therapy, and social work, and offering vocational 
training and income opportunities. 

The education program has supported numerous schools and 
kindergartens in under-served communities, especially in East 
Jerusalem, Area C of the West Bank, and the Gaza Strip. These 
investments have proven highly valuable as they improve the learning 
environment and provide safe and protected spaces for children. The 
program has also supported the construction of various vocational 
training centers, thereby providing market-relevant skills in a variety of 
vocations and strengthening the employability of young women and 
men. In addition, fifteen centers with a prime focus on people with 
special needs were built during this time.

Aiming to strengthen livelihoods and support the Palestinian economy, 
EGP’s investments focused on the rehabilitation and/or expansion 
of economic infrastructure such as shops, workshops, industrial 
incubators, and other related facilities. EGP’s support to economic 
infrastructure helps preserve small Palestinian businesses, such as in 
the old city of Hebron. 

The EGP’s focus on the rehabilitation of Hebron’s historical center, as 
part of its contribution to economic development and cultural heritage 
preservation, is another impactful story worth telling. Through its local 
implementing partner, Hebron Rehabilitation Committee (HRC), and 
together with civil society actors and the Palestinian Authority, the EGP 
has renovated the interiors of 183 shops as well as a Turkish bath in 
Khan Shaheen to preserve cultural heritage that may also serve as 
tourist attractions. Furthermore, the program restored 96 homes and 
rehabilitated a school and a healthcare facility. Overall, EUR 2.8 million 
have been provided for such rehabilitation interventions. 

Because access to quality social services is critical in efforts to 
strengthen the resilience of Palestinian communities and foster inclusive 
and sustainable development, EGP’s support also extended to a variety 
of facilities that provide services to the local community. Thus, the EGP 
has constructed or rehabilitated youth and sports facilities, women’s 
associations and community centers, sports clubs and playgrounds. 

Last but not least, it is worth mentioning EGP’s support to water 
projects that include the installation of thousands of meters of water 
lines, the establishment of water connections for more than 1,500 
families, and the construction of 14 water reservoirs of varying 
capacities. Altogether, these EGP-supported water infrastructure 
investments have enhanced the access to and the availability of potable 
water that is both safe and dependable. 

Financial Cooperation with the Palestinian Territories

KfW is one of the world’s leading and most experienced promotional 
banks. As an integral part of the KfW Group, KfW Development Bank 
carries out Germany’s financial cooperation with developing and 
emerging countries on behalf of the federal government. The staff at its 
head office in Germany and in about seventy local offices cooperate with 
partners all over the world.

In the Palestinian territories, KfW Development Bank is involved in 
promoting employment, education, the water sector, and municipal 
development on behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ). KfW also supports the 
improvement of social and economic infrastructure in Palestinian 
refugee camps in the Palestinian territories and the neighboring 
countries.

Marc Engelhardt is Director Middle East at KfW Development Bank.

Partners4Good 
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he old city of Hebron is one of the historical centers 
in Palestine that maintains its authenticity and the 
presence of population to this day, despite the adverse 
conditions created since 1967 by the Israeli occupation. 
In Hebron, various methods have been employed to 
force the evacuation of the population from the old city. 
Residents’ daily movement between homes, workplaces, 
shops, and markets is restricted by a series of harsh 
measures that include the blocking and closing of old 
city entrances, streets, and roads and the positioning of 
military checkpoints throughout the old city. These policies 
and measures have caused an isolation of the old city, 
separating it from the other parts of Hebron. As a result, 
the area has been marginalized and its residents have been 
deprived of job opportunities, which in turn has led to 
higher unemployment rates, lower income levels, and rising 
poverty.

Since its establishment in 1996, Hebron Rehabilitation 
Committee (HRC) has pursued the inclusive and 
sustainable development of the old city in order to preserve 

T

Creating Jobs
through

Cultural Heritage 
and Preservation

its cultural heritage. It has been 
working hard to revitalize the old city 
through the renovation of buildings, 
the repurposing of abandoned 
buildings, and the rehabilitation of its 
infrastructure. It strives to improve 
the population’s living conditions 
by restoring residential homes and 
providing various services that 
contribute to the development of 
housing and employment conditions. 
It also endeavors to stimulate the 
economy and tourism.

Cultural heritage is considered a 
sustainable factor in the promotion 
of comprehensive development in 
various fields – social, economic, 
touristic, etc. – by offering significant 
opportunities to improve livelihoods. 
HRC, through its various projects, 
provides residents with job 
opportunities in two major ways.

The first is the creation of 
employment opportunities through 
maintenance and restoration 

projects. These projects open 
large doors of opportunity to many 
disciplines within various sectors, 
including structural and architectural 
reconstruction works to stabilize 
buildings and clean up sites or 
projects that involve plastering, 
sweeping, tiling, painting, carpentry 
work, and blacksmithing. 

HRC prioritizes employment for 
the residents of the old city. Its 
restoration projects are a unique 
case of job creation in which at least 
one member of each of the old city’s 
families is offered a job opportunity. 
A large number of technicians 
and recent engineering graduates 
who are residents of the old city in 
particular, and of Hebron in general, 
have been accommodated in the 
areas of bid preparation, project 
implementation, and engineering 
supervision as well as design, 
documentation, and the subdivision 
of lands. Courtesy of the 

Hebron Rehabilitation 
Committee (HRC) 

The Old City of Hebron. ©UNDP/PAPP - Ahed Izhiman.

Partners4Good 
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Maintenance and restoration projects 
have also created jobs for craftsmen 
and owners of construction material 
industries. HRC seeks to use 
materials that are provided in the 
local market by local craftsmen, 
such as carpenters, blacksmiths, 
and artisans working in glass and 
pottery crafts. Traditional crafts have 
thus been supported, and craftsmen 
have been empowered to contribute 
to the sustainability of their crafts 
and consequently to the old city’s 
cultural heritage preservation. 
Moreover, in 2009, HRC established 
the Spanish Academy of Vocational 
Training, enabling young people to 
become qualified in restoration and 
handicrafts, thereby increasing their 
employment opportunities.

HRC’s second way to create job 
opportunities is through economic 
and tourism development projects. 
As part of its plan to achieve the 
sustainable development of the old 
city, HRC has given special attention 

to economic development as it aims 
to revive the old city to its former 
glory as the economic center of 
Hebron. To this end, HRC worked on 
rehabilitating the infrastructure of the 
old city’s central market and carried 
out a comprehensive restoration 
of its shops. This intervention has 
not only helped strengthen the 
resilience of existing shop owners 
and encouraged others to reopen 
their shops but also stimulated trade 
and tourism. 

These measures have contributed 
directly to job creation and 
supported many members and 
institutions of the local community. 
In addition, they have encouraged 
the private sector to invest in the old 
city, thus increasing employment 
opportunities for its residents. 
The emergence of several local 
community initiatives that seek 
to improve its members’ income 
level includes the establishment of 
guesthouses, cafés, public libraries, 

and traditional craft workshops such 
as glass, pottery, ceramics, soap, 
embroidery, leather, and traditional 
accessories. The active participation 
of women from the old city in 
various initiatives has contributed to 
the improvement of their families’ 
incomes and their living conditions.

Furthermore, HRC invests in the 
cultural elements of the old city 
through the rehabilitation of many 
monuments to promote tourism. 
Thus, it has supported a museum, a 
visitors’ center, a tourist information 
center, a traditional glass factory, 
sesame and olive presses, a Turkish 
bath, and other tourist attractions. 
The operation and management 
of all these have offered additional 
job opportunities for the residents 
of the old city. Moreover, HRC, 
in cooperation with the Ministry 
of Tourism and Antiquities, has 
created several courses designed 
to produce qualified tourist guides. 
The increase of tourism in the old 

city has undoubtedly promoted the 
opening of many shops and fostered 
multiple economic and tourist 
activities. Hebron’s registration on 
the UNESCO World Heritage List has 
also contributed to an increase of 
tourism from around the world.

With its two-and-a-half decades of 
experience in the area of restoration 
and comprehensive development of 
the old city, HRC is proud to have 
benefited the city’s local community 
and residents through efforts that 
have created job opportunities 
in development and restoration 
projects. Thereby, the organization 
has reduced unemployment 
among Hebron’s old city residents 
who faced limited employment 
opportunities and movement 
restrictions imposed by the Israeli 
occupation. HRC has combatted 
poverty and improved income levels 
for old city residents, the majority of 
which were living below the poverty 
level, with a large portion of them 

The Old City of Hebron. ©UNDP/PAPP - Ahed Izhiman.

The Old City of Hebron. ©UNDP/PAPP - Ahed Izhiman.
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suffering from extreme poverty. It 
has improved the residents’ living 
conditions and provided them with a 
decent life, thus directly enhancing 
their resilience and steadfastness, 
enabling them to remain in their 
homes and protecting the area from 
Judaization. HRC interventions 
have boosted the local economy 
by supporting traditional craftsmen 
and encouraging private investors 
to implement projects in the old 
city; they also have supported local 
market products, such as building 
and restoration materials. HRC has 
developed the local community’s 
capacities and skills in many 
areas, including construction, 
restoration, engineering, and crafts, 
by involving them in preservation 
processes; it has thus empowered 
them and exposed them to new job 
opportunities. It has promoted the 
local community’s participation in 
economic and tourism development. 

It has empowered women and 
promoted their participation in the 
preservation and management of 
their heritage by providing them 
with employment opportunities 
in engineering and in economic 
and tourism development. Finally, 
it has raised awareness among 
local community members of the 
significance of their heritage and 
its potential to raise their living 
standards.

The Old City of Hebron. ©UNDP/PAPP - Ahed Izhiman.

The Old City of Hebron. ©UNDP/PAPP - Ahed Izhiman.
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he two historical buildings of Al-Pasha Palace in the old city of 
Gaza are a testament to the region’s rich cultural heritage and 
history of diverse civilizations. This palace is one of the few 
examples of Islamic architecture left in Gaza, a region known 
mostly for its dense population and numerous challenges.

Built between 1260 and 1277, during the Mamluk era, Al-
Pasha Palace is located in the Adaraj district that abounds with ancient structures. 
As the only historical palace still standing in the Gaza Strip, it is regarded a 
significant record of the evolution of Islamic architecture in Palestine. The palace’s 
design and architectural composition reflect the philosophy and character of Islamic 
architecture, making it a distinctive and beautiful monument.

The buildings’ entrances and facades are adorned with intricate geometric patterns, 
and the exteriors are encrusted with sandstone and marble in various shades of 
white and elegant hues of earth tones. Its main entrance is located on the southern 
face of the northern building. Each of the two structures has a second floor that is 
accessible by an exterior staircase.

Erroneously, Al-Pasha Palace has been known by many names over the years, 
including Al-Redwan Palace and Napoleon’s Castle. The palace was renamed Al-
Saraya and converted into a police station during the British occupation of Palestine 
following the First World War. It became the administration building for Princess 
Firyal School in 1956, when Egypt ruled the Gaza Strip, and was later renamed 

T

Preserving
the Past: 

The Revitalization of 
Al-Pasha Palace in Gaza City

Fatimah Al-Zahra School. After Israel’s 
1967 occupation of the Gaza Strip, 
the palace became the administration 
building for Al-Zahra High School that 
remains in operation until this day.

In 1998, the Ministry of Tourism 
and Antiquities initiated a restoration 
project for this important historical 
site. The United Nations Development 
Programme/Programme of Assistance 
to the Palestinian People (UNDP/
PAPP) and KfW Development Bank 
of the German government helped 
fund the initiative that renovated 
and rehabilitated Al-Pasha Palace to 
become the first museum in the Gaza 
Strip.

This restoration project not only 
preserved the palace’s rich history 
but also generated employment 
opportunities during its execution 
and afterward, when the palace hired 
tourist guides and staff to serve its 
visitors. In 2021, UNDP/PAPP, with 
funding from GIZ, the German Agency 
for International Cooperation, launched 
a cash-for-work program with the aim 
of boosting tourism and preserving the 
cultural heritage of the Gaza Strip. The 

initiative employed ten tourist guides 
and engineers to offer visitors of Al-
Pasha Palace a glimpse of the region’s 
rich history. These guides also played 
a crucial role in promoting the cultural 
heritage of the Gaza Strip and providing 
visitors with an in-depth historical tour 
of the region.

The restoration and renovation of 
places such as Al-Pasha Palace enable 
the people of the Gaza Strip to finally 
enjoy historical places through daily 
visits and school trips, giving them 
access to safe spaces that provide 
knowledge, history, and recreation.

Courtesy of the 
Ministry of Tourism 
and Antiquities, Gaza

Partners4Good 

From inside the Palace during 
the rehabilitation, Gaza City 
2004 © UNDP/PAPP - Image 
Bank.

Credit After the rehabilitation 
of the Palace © UNDP/PAPP 
- Abed Zaqout.
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he sudden collapse of the boundary wall of Burj Al-
Luqluq’s main garden in 2016 prompted Jerusalem 
Municipality to close the public space, citing safety 
concerns for local children and youth. 

Burj Al-Luqluq Social Center Society is a non-profit 
organization that serves the residents of the Old City 
of Jerusalem in general, and the people of Bab Huttah 
neighborhood in particular. Its nine-dunum total area, 
divided between enclosed halls and green spaces, is the 
only open area in the neighborhood of Bab Hutta. The 
500-square-meter garden serves as a crucial gathering 
place for under-served communities, including children, 
youth, and women from the Old City, who lack access 
to adequate open spaces.

Consequently, Burj Al-Luqluq took action. In 
collaboration with legal counsel, the organization 
secured permission from the Israeli authorities to 

T

Burj Al-Luqluq's
Jerusalem 

Garden to Reopen rehabilitate the damaged wall that 
abuts land recently claimed by 
the settlement organization Ataret 
Cohanim, earmarked for a housing 
development.

To obtain the necessary permit, Burj 
Al-Luqluq invested a hefty amount 
of money into engineering services 
and site investigations, navigating 
the procedures required by 
Jerusalem Municipality. In 2019, the 
organization received the approval 
to commence rehabilitation and 
launched a fundraising campaign to 
raise $550,000 for the restoration 

of the garden and its collapsed 
wall. Despite initial interest from 
international donors, the project 
ultimately was not funded.

In 2022, however, Burj Al-
Luqluq was presented with an 
opportunity when the United Nations 
Development Programme (UNDP) 
issued a call for the rehabilitation 
of East Jerusalem areas through its 
partnership with KfW, the German 
Development Bank. The project was 
approved, and implementation began 
in September of the same year, 
projected to last nine months.

By Muntaser
Ekdaidek

Burj Al-Luqluq's garden, Jerusalem. ©UNDP/PAPP – Zakaria Abu Al Halaweh.
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Currently, five months into the 
project, progress has been hindered 
by the Israel Antiquities Authority 
which has suspended work on the 
site for more than two months, 
designating it an archaeological site. 
The organization is now awaiting 
the results of the authority’s site 
investigation and the development of 
a new engineering design before it 
can resume construction.

We remain optimistic that the project 
will be completed this year and look 
forward to the day when the Burj’s 
main garden is once again a safe 
and accessible space for the children 
and youth of Jerusalem.

Muntaser Ekdaidek is the executive 
director of Burj Al-Luqluq Social 
Center Society. 

Burj Al-Luqluq's garden, Jerusalem. ©UNDP/PAPP – Zakaria Abu Al Halaweh.
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he Gaza Strip–based Atfaluna Society for Deaf Children 
(ASDC) began thirty years ago as a small school with 
27 students with hearing impairments. With the goal of 
empowering Palestinians with disabilities, the ASDC’s 
approach has developed new concepts and experiences 
over the years. Currently, the ASDC’s interventions are 
based on a human rights approach, specifically, the 
disability inclusion perspective, and they reach over 40,000 
people with and without disabilities annually. Driven by the 
value “Leave No One Behind,” its staff of 140, of whom 84 
are deaf or hard-of-hearing, have come together through 
talent, passion, and commitment.

The human rights-based approach and disability inclusion 
methodologies ensure that persons with disabilities 
have access to healthcare, education, employment, and 
civic intervention. Providing and ensuring such access 
is the responsibility of both national and international 

T

Gaza's Model of 
“Leave No One

Behind”

organizations. In this vein, the ASDC 
presents a model of an inclusive 
society in which no one is left behind 
and where people with disabilities 
can exercise their full rights.

The ASDC strives to provide persons 
with disabilities with opportunities 
for discovering and developing their 
potential and capabilities. One of 
the ASDC’s models for disability-
inclusive development is a shop for 
traditional Palestinian handicrafts. 
Here, products are finely crafted 
by youth with disabilities who have 
been trained for years in the ASDC’s 
Technical and Vocational Education 
Training (TVET) program; these 
products are sold in local, national, 
and international markets. The 
ASDC’s shop provides evidence of 
how the latent abilities of individuals 
with disabilities can manifest when 
given the appropriate opportunities.

In 2021, the ASDC received a grant 
from the German government, 
through KW Development Bank, for 
a project titled Strengthening ASDC’s 
Inclusive Rehabilitation Services 

The term “disability” may 
sound overwhelming 
and frightening, but 
it can be transformed 
into “ability” through 
a human rights-
based approach 
and development 
interventions.

By Fidaa
Shurrab
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Infrastructure, which is part of the 
Employment Generation Programme 
(EGP) implemented by the United 
Nations Development Programme 
(UNDP). The grant financed the 
construction of a new floor that has 
provided more space for people with 
and without disabilities, enabling 
them to participate jointly in inclusive 
and accessible activities. This 
infrastructure upgrade has allowed 
the ASDC to expand its services 
and further pursue its mission of 
creating a society where no one is 
left behind.

In this new inclusive space, 
professionals from various sectors 
equip people with disabilities 
with employability skills by 
enrolling them in various TVET 
courses; they also create inclusive 
employment opportunities for youth 

with disabilities, using various 
methodologies and placing a 
particular emphasis on information 
and communications technology.

Over the past two years, since the 
inception and implementation of this 
expansion, the ASDC has trained 
over 350 professionals in how to 
integrate inclusive strategies in their 
interventions that target people with 
and without disabilities. Moreover, 
over 1,500 children, women, and 
men with and without disabilities 
have received psychosocial 
resilience-enhancing services.

According to the World Bank 
Disability Inclusion Report of 2019, 
more than 90 percent of people with 
disabilities in Gaza are unemployed 
due to a number of significant 
barriers: a lack of planning and of 

strategies to include people with 
disabilities in the labor market; 
inaccessible infrastructure, such 
as employment offices that do 
not provide inclusive employment 
services to youth with disabilities; 
the high costs people with 
disabilities incur in accessing 
workplace or training opportunities, 
such as transportation costs and 
training fees; limited vocational 
training and economic reintegration 
programs, with no consideration 
for the specific obstacles that 
women with disabilities face in 
accessing these programs, such 
as training programs that require 
overnight stays in close proximity 
to training centers; and negative 
attitudes and stereotypes within 
communities, including those held 
by employers.

©UNDP/PAPP photo archive.
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Atfaluna Society. ©UNDP/PAPP photo archive.
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To address these obstacles, the 
new KfW-funded location provides 
people with disabilities with 
access to innovative employment 
opportunities and vocational training. 
As a result, it serves the entire 
community as a model of how to 
incorporate people with disabilities 
into all aspects of life.

This project sheds light on the 
abilities and accomplishments of 
people with disabilities. There are 
numerous examples of those who 
have transformed their disabilities 
into creativity and made significant 
contributions to their communities. 
According to the ASDC’s TVET 
and Job Creation Impact Report, 
47.1 percent of the ASDC’s TVET 
graduates with disabilities were 
able to secure part-time or full-time 
employment, and 70 percent of them 

were able to build freelance careers in fields such as graphic 
design, digital marketing, video animation, voice-over, and 
more.

Even though the Gaza Strip endures recurrent crises, 
its citizens continue to create life and present success 
models to the rest of the world. The ASDC’s valuable work 
exemplifies how we can achieve an inclusive and equitable 
society for all. This is reflected in the 2022 TAKREEM Award 
that the ASDC received for its civic and humanitarian efforts.

As we believe in the adage “Where there’s a will, there’s a 
way,” we hold that everyone can participate in the creation 
of an inclusive society for all. It is everyone’s responsibility 
to translate rights into actual practices.

Photos ©UNDP/PAPP photo archive.

Fidaa Shurrab is a writer and projects and fundraising 
manager at Gaza’s Atfaluna Society for Deaf Children. 

We can all play a role in creating 
an inclusive society – as long as 
we have the will to do so.. 
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he Investment Programme for Resilience (IPR) was launched 
in 2020, building on the accomplishments and lessons learned 
from the twenty-year partnership between the UNDP and 
the government of Germany that engages through its KfW 
Development Bank.

Over the past eight years, the UNDP has led efforts to define 
transformative resilience in the State of Palestine. These efforts 
involved a significant number of stakeholders and resulted in 
the development of a framework that focuses on three key 
characteristics of transformative resilience: ownership and 
leadership, self-reliance, and cohesive identity. In the absence 
of Palestinian sovereignty in Area C, H2, the Seam Zones, 
Gaza, and East Jerusalem, the daily lives of these communities 
are characterized by a particularly precarious and extremely 
vulnerable environment. Consequently, resilience in the State of 
Palestine must entail enhancing the relevance and capacities 
of Palestinian communities and institutions to meet household 
and community needs in these vulnerable areas by building 

T

From Vulnerability 
to Empowerment:

The IPR's Mission to Strengthen 
Palestinian Communities

on existing indigenous concepts of 
resilience or steadfastness, known as 
sumud in the Palestinian context.

Reinforcing resilience has become 
a top priority for a number of 
humanitarian and development actors. 
Strengthening the resilience of people, 
systems, and structures by supporting 
transformation processes toward 
peaceful, effective, and inclusive 
societies – while addressing fragility 

and vulnerability – leads to long-term 
sustainable development outcomes. 
At its core, this endeavor requires 
implementing the Humanitarian-
Development-Peace (HDP) nexus, 
connecting short-, medium-, and 
long-term measures, and assisting 
the community and national and local 
counterparts in making informed 
decisions. Strong coordination and 
cooperation mechanisms are essential 
to the success of this program 
because they facilitate mindful 
decision-making. 

The IPR focuses on strengthening 
community resilience in marginalized 
areas by adopting a methodology 
that engages the local community, 
ensures the implementation 
of community needs–based 
interventions, and, as a result, 
strengthens local ownership. The 
IPR combines the rehabilitation of 
social- and community infrastructure 
with the strengthening of local 
entities’ management capacities and 
with community-led social cohesion 
initiatives.

By Alice 
Dal Gobbo 

Atfaluna Society. ©UNDP/PAPP - Ahed Izhiman.
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In areas inaccessible to the Palestinian 
government, such as Area C of the 
West Bank and East Jerusalem, 
Palestinian civil society organizations 
and local communities have filled 
the service gap to ensure that the 
most vulnerable Palestinians’ voices 
and needs are heard and met. 
While civil society organizations 
continue to play a significant role 
in supporting the resilience of the 
Palestinian people, their operational 
environment is increasingly threatened 
by direct and indirect pressure from 
Israeli authorities. Civil society and 
community-based organizations 
have taken the lead in mobilizing 
the community to uphold public 
health and safety measures, ensure 
household access to sources that 
support livelihoods in the absence of 
employment opportunities, support 
children’s access to education, and 
ensure access to adequate healthcare 
among Palestinians.

Consequently, supporting 
socioeconomic development in 
accordance with a transformative 
resilience approach necessitates not 
only that we support the Palestinian 
government’s leadership, as it 
heads the response, but also that 
we build the capacities of civil 
society organizations, as they are 
key service providers to vulnerable 
Palestinians. They all must be assisted 
as they respond to the changing 
socioeconomic needs, especially in 
light of the ongoing repercussions of 
COVID-19.

In the context of the IPR, resilience is 
addressed at the community level by 
emphasizing socioeconomic services 
and social engagement. Enhanced 
socioeconomic services are the result 
of investment into the expansion, 
rehabilitation, and construction of 
small-scale community infrastructure 
and of capacity-development support 

for the operation and management 
of the targeted spaces. Concurrently, 
social engagement is addressed 
by implementing social activities 
that have been identified by the 
local community through inclusive, 
participatory processes. Interventions 
aim at increasing interactions among 
members of a community in order 
to reduce conflict and increase the 
likelihood that they will assist each 
other in the event of a shock or a 
crisis.

Moreover, the IPR is structured 
according to four guiding principles. 
Firstly, it is data-driven: vulnerability 
studies are used to inform the 
program’s prioritization of targeted 
communities and are based on a 
multidimensional assessment of their 
needs. Likewise, the development 
of proposals is guided by data-
driven decisions, and pre- and 
post-implementation surveys are 
used to evaluate the intervention’s 
effectiveness. Secondly, the IPR 
is risk-aware: resilience requires a 
comprehensive understanding of risks, 
problems, and their repercussions. As 
a result, communities and partners 
are asked to consider and elaborate 
on the risks they face in order to 
shape priorities and interventions. 
Thirdly, it is people-centered: the active 
engagement of community members 
in project development, supported 
by the UNDP and its partners, is a 
critical factor that contributes to the 
future sustainability of needs-based 
and community-owned interventions. 
And fourthly, the IPR is inclusive: 
the inclusion of vulnerable groups, 
particularly women, youth, and people 
with disabilities, is ensured through 
their participation in community 
committees that drive the initiatives 
from their conception through 
their implementation to long-term 
management.

Taking into account community 
resilience, the success of IPR’s 
resilience-based programming requires 
flexibility from all parties to ensure 
that the respective approaches and 
interventions adapt to the emerging 
needs, leverage the existing resources 
and partners’ comparative advantages, 
and maintain a long-term perspective.

Alice Dal Gobbo is the Resilience 
Programme Specialist at the UNDP/
PAPP, managing the Investment 
Programme for Resilience (IPR). 

©UNDP/PAPP photo archive. Saint Joseph Hospital, Jerusalem. ©UNDP/PAPP – 
Zakaria Abu Al Halaweh.
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he Palestinian Ministry of Health has a clear vision as it 
endeavors to design and build a comprehensive health 
system that provides high-quality health services, enhances 
the overall health status, and addresses critical health 
determinants. The following seven principles lie the 
foundation of this vision: justice and equity, sustainability, 
the right to health, integration and partnership, financial 
protection, quality, and privacy. 

According to the National Policy Agenda 2017–2022, entitled 
Putting Citizens First, our top priority is to provide all citizens 
with comprehensive, high-quality, and affordable health 
care. Several policy interventions have been implemented 
to achieve this objective. They include enhancing the fiscal 
sustainability of the healthcare system; enhancing the 
quality of healthcare services; and investing in infrastructure, 
equipment, medicines, information technology, training, and 
the qualifications of the healthcare workforce. 

T

Partnering for 
a Better Future:
Collaborating to Enhance Health

Care in Palestine

Unfortunately, the ongoing Israeli 
occupation and unstable political 
climate in the occupied Palestinian 
territory have significantly impacted 
our healthcare system. This has 
impeded our ability to operate 
efficiently, resulting in shortages of 
nurses, midwives, and physicians, 
particularly in specialized fields. The 
COVID-19 pandemic has exacerbated 
this shortage and put a further strain 
on our medical equipment and the 
systems that manage medical waste 
and ensure patient safety. 

To respond to the pandemic and 
prepare for potential increases in 
COVID-19 cases, the Ministry of 
Health worked closely with health 
and community partners to ensure 
a fully functional health system. 
This included improving the quality 
of health services, ensuring that all 
citizens have access to safe and 
high-quality health care, and assisting 
our communities in becoming more 
resilient. 

We were able to provide an immediate 
response to the COVID-19 outbreak 
in the West Bank and Gaza Strip 
thanks to the Investment Programme 
for Resilience (IPR), funded by the 
Government of Germany through KfW 
Development Bank and implemented 
by the UNDP. The IPR has enabled 
us to provide medical equipment, 
deploy health personnel, and 
improve medical waste disposal. 
This intervention created temporary 
employment for 1,420 health 
professionals and delivered over 200 
pieces of medical equipment and 
tools to various health facilities. These 
efforts have been instrumental in 
managing the emergency response to 
and recovery from COVID-19. 

In addition, the IPR has helped us 
institutionalize enhanced quality and 
patient safety systems in the health 

sector, raising awareness of a culture 
of patient safety and contributing to a 
shift in the attitudes and practices of 
health service providers. Furthermore, 
we have improved the management 
and treatment of medical waste, 
thereby decreasing the risk of 
contamination and associated 
diseases while also promoting 
environmental conservation. 

The partnership between the 
Ministry of Health, the UNDP, and 
the Government of Germany through 
KfW Development Bank has been 
instrumental in enhancing the public-
health sector’s capacity to respond to 
the COVID-19 outbreak and prepare 
for future health crises. We are 
committed to fostering partnerships, 
cooperation, and coordination with 
diverse stakeholders, including the 
public sector, the private sector, and 
the international community, in order 
to achieve universal health coverage 
and bolster our capacity to respond to 
health crises. 

Dr. Mai Salem AlKaila, MD, PhD is 
the minister of health in the State of 
Palestine.

By H.E. Mai Salem AlKaila, 
Minister of Health 
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he United Nations Development Programme/Programme 
of Assistance to the Palestinian People (UNDP/PAPP) and 
the Government of Germany, through KfW Development 
Bank, strive to alleviate poverty and promote sustainable 
development in the Gaza Strip through their partnership 
in the Investment Programme for Resilience (IPR). The 
IPR team has been collaborating with non-governmental 
organizations to improve the living conditions of 
economically disadvantaged and socially marginalized 
Palestinian families and strengthen community resilience.

One of the IPR’s key initiatives is the social cohesion 
plan prepared by the University College of Applied 
Sciences (UCAS) in Gaza that aims to address the high 
unemployment rates in southern Gaza. The plan calls for 
enhancing the personal and vocational skills of youth and 
marginalized groups, particularly of women whose access 
to vocational training programs continues to be restricted 
due to social conservatism.

T

Transforming
Lives

A Partnership to Help
Marginalized Women in Gaza

Another recipient of KfW funds, 
the Zeina Cooperative Association 
for Handicraft, works with Bedouin 
women in the impoverished northern 
Gaza Strip. Zeina’s aim is to 
empower women through tailoring 
and carpentry labs that help them 
obtain the necessary knowledge and 
skills to compete in the local market.

The IPR team facilitated a 
partnership between UCAS and Zeina 
that held three training sessions, 
one in December 2022 and two in 
February 2023. The objective was 
to increase the employability of 
marginalized women by enhancing 
their capabilities and focusing on 
their vocational skills. Trainers from 
UCAS contacted the women who 
wished to participate in the training 
and devised a 130-hour curriculum 
that included sixty hours of 
carpentry, sixty hours of sewing, and 
ten hours of marketing training.

As a result of this collaboration, 
the number of women working 
in carpentry and sewing at Zeina 

has increased from 23 to 40, thus 
enabling an additional 17 women 
to become qualified and potentially 
gain employment. To ensure a high-
quality output, the UNDP supplied 
the tailoring lab with two sewing 
machines.Courtesy of Zeina Cooperative Association for Handicraft

and the University College of Applied Sciences (UCAS) 

©UNDP/PAPP photo archive.

Woodcraft trainer, Rami al-Sharqawi. ©UNDP/PAPP photo archive.
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Expert Rami Al-Sharqawi delivered a 
thirty-hour training course to women 
on using carpentry machines, 
while instructor Mohanned Lubbad 
developed a thirty-hour training 
program on the design and operation 
of CNC routers* and laser machines. 
Both trainers acknowledged the 
significance and value of this 
experience in empowering and 
enhancing the employability of 
marginalized women in the Gaza 
Strip.

According to Lubbad, it was one of 
the most complex and challenging 
training experiences due to the 
nature of this target group that 
included women of varying ages and 
educational levels. “Because they 
reside in the most disadvantaged 
and impoverished areas, most of 
them lack digital knowledge and 
have no experience with computers 
and various programs,” he 
explained, adding, “However, despite 

all of these obstacles, the passion 
and tenacity I witnessed in this group 
made me even more determined 
to achieve the greatest possible 
benefit, and so we adopted new 
training techniques that were more 
straightforward.”

Similarly, Aziza Musabbeh, the 
sewing instructor, identified the need 
for a sixty-hour professional sewing 
course for 25 women, 14 of whom 
were already employed at Zeina and 
11 of whom were secondary-school 
dropouts. Musabbeh distributed pre- 
and post-assessment questionnaires 
to measure the women’s progress. 
The results were remarkable: one of 
the recipients, for instance, improved 
from a pre-test score of zero percent 
to a post-test score of 90 percent.

The collaboration between UCAS 
and Zeina Cooperative Association, 
arranged by the IPR, has improved 
the living conditions and employment 

prospects of marginalized 
women in the Gaza Strip. In 
addition to providing vocational 
training and employment 
opportunities, the program 
promotes social cohesion and 
community involvement. The 
KfW-funded construction of 
an additional floor of the Zeina 
Cooperative Association’s 
facilities will furthermore 
increase women’s employment 
opportunities in the community.

Amal, one of the training 
recipients, stated, “I used to 
believe that my life lacked 
significance, but afterward, 
I became obsessed with 
achieving my goals. I am 
proud of my sewing and 
design accomplishments and 
of the skills and creativity I 
gained through this training. 
So I informed the village 
housewives that I can design 
and manufacture any garment 
they desire.”

The success of the program 
is measured not only by the 
number of employed women but 
also by the enhancement of their 
life quality, the empowerment 
of their communities, and 
the reduction in poverty and 
vulnerability.

Ghadir, another training recipient, 
said, “I have always looked for a 
chance like this: to demonstrate 
to myself and my family that I 
am capable and strong and can 
do what is necessary to achieve 
my goals. My most profound 
appreciation goes to this 

invaluable woodcraft training. Now that I 
consider myself a competent individual, 
I am confident that I will be able to find 
a job that will provide an income for my 
family and me.”

In order to achieve sustainable 
development and build resilient 
communities, it is necessary to 
empower marginalized groups, such as 
women. The IPR program exemplifies 
how community engagement and 
collaboration can result in significant and 
long-lasting change. Women who have 
participated in the program will be able 
to contribute to the development of their 
communities for many years to come. 
The partnership between UCAS and 
Zeina Cooperative Association is a prime 
example of how effective collaboration 
can empower marginalized women, 
boost their employability, and promote 
social cohesion.

* CNC (Computer Numerical Control) routers are computerized machines for cutting through many types 
of materials, 

Tailoring instructor Aziza Musabbeh. ©UNDP/PAPP photo archive.

©UNDP/PAPP photo archive.
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ohammed Said, a construction worker from the Qalandia 
refugee camp, located approximately 11 kilometers 
north of Jerusalem, has recently made a contribution 
to the local community in the Shuafat Refugee Camp in 
East Jerusalem. As part of the Investment Programme 
for Resilience (IPR), funded by Germany through KfW 
Development Bank and implemented by the United 
Nations Development Programme (UNDP), he worked 
alongside a number of teammates to rebuild the Women’s 
Center in the Shuafat Refugee Camp that had been 
destroyed by a fire.

Over 15,000 Palestinian refugees reside in Shuafat 
Refugee Camp in the occupied Palestinian territory. It is 
widely acknowledged that the camp’s high population 
density and inadequate infrastructure pose numerous 
challenges for its residents. Mohammed and his team 
labored for four months to bring the Women’s Center back 
to life. Mohammed remained dedicated to completing the 

M

A short story highlighting the experience, 
reflections, and contributions of a worker

Working
for Change 

Mohammed Said and the Women's Center 

project to the highest standards 
despite the lengthy commute, 
even though the workers had to 
park far from the construction 
site due to a lack of parking 
space in the crowded camp, and 
notwithstanding the interruptions 
caused by Israeli military and 
police raids.

Their efforts ultimately bore fruit, 
and the Women’s Center was 
revitalized. Mohammed feels 
proud of the effort he and his 
team put into the project, and 
he marvels at the difference 
between the center’s initial 
condition and how it looked 
when they finished: a renovated 
structure ready to improve the 
lives of camp residents.

For Mohammed, restoring the 
Women’s Center meant more 
than just repairing a building; 
it also meant enhancing the 
lives of the residents of Shuafat 
Refugee Camp. He urges 
others to preserve community 
spaces such as the Women’s 
Center and give back to their 
communities in any way 
possible.

The rehabilitation of the 
Women’s Center in Shuafat 
Refugee Camp exemplifies the 
resilience and resolve of the 
construction workers who, 
like Mohammed Said, poured 
their hearts into the project 
even though they encountered 
numerous obstacles along the 
way. Mohammad asserts that 
the IPR program illustrates the 
beneficial effects of international 
cooperation and community 
involvement.

Rehabilitation works in Kufr Aqab. 
©UNDP/PAPP - Ahed Izhiman.
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ife & Hope Association (LHA) is a non-governmental 
organization in Gaza, founded in 1996 to contribute 
to a sustainable society through programs in capacity 
building, youth empowerment, child development, and 
economic empowerment for low-income families.  

In December 2022, LHA conducted training for local 
community members in protection and safeguarding 
through the social cohesion plan of the Investment 
Programme for Resilience (IPR). It was funded by 
the Federal Republic of Germany through its KfW 
Development Bank and implemented by the United 
Nations Development Programme (UNDP). The training 
emphasized the importance of acquiring knowledge 
about the safeguarding and protection of the health, 
wellbeing, and human rights of all social categories, 
particularly the vulnerable ones, so that adequate 
measures can be taken to prevent or reduce the risk of 
violating their rights and dignity.

L

Protecting and
Safeguarding the
Local Community

By Yosra
Al-Khairi

Testimonials of three social workers 
facilitating community resilience activities

Specialized staff called 
LHA safeguarding focal 
points have delivered 
24 hours of training to 
25 business owners and 
vendors and two hundred 
beneficiaries of the Cash 
for Work program.

The primary objective of the training 
was to equip participants with 
a solid understanding of how to 
respond to various forms of abuse, 
exploitation, and harassment. It 
covered important topics such as 
the distinction between safeguarding 
and protection policies, on the one 
hand, and codes of conduct, on the 
other. 

Safeguarding and protection 
policies are a set of guidelines and 
procedures intended to protect 
individuals, especially those who 
are vulnerable, from harm, abuse, 
or exploitation and to ensure that 

the individuals are treated with 
respect, dignity, and safety. The 
code of conduct is a set of rules 
and standards of behavior that 
individuals within an organization 
are expected to follow. It describes 
the expected ethical standards, 

legal obligations, and behavior 
of employees, volunteers, and 
members of an organization. The 
purpose of the code of conduct 
is to protect the organization, its 
members, and its clients and to 
preserve the organization’s integrity 
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and reputation. In addition, the 
trainees were informed of the correct 
protocol to be followed in the event 
of abuse or harassment, and of the 
primary reporting channels.

During the training, farmer 
participants shared their real-life 
experiences with protection and 
safeguarding. Farmer Wael Al-Attar 
revealed that he had been subjected 
to exploitation by his employer but 
did not know about the existence of 
secure reporting channels. Female 
farmer Nermin Zaqout shared that 
she and her colleagues had been 
through this kind of abuse but did 
not know that it was called “abuse” 
and were generally unaware of the 
proper terminology for different acts.

In one of the training sessions, 
some of the beneficiaries of the 
Cash for Work program reported 
violations resulting from employers’ 

demands to perform work not 
specified in the LHA contract. The 
protection coordinator investigated 
the complaint, which the employer 
admitted to, and the issue was 
resolved. The employer was asked to 
attend a training session to increase 
his awareness of safeguarding. 
He subsequently stated that he 
had benefited from the presented 
materials and would distribute the 
protection policy to others in the 
workplace.

Article Photos ©UNDP/PAPP photo archive.

Yosra Al-Khairi is the focal point 
for risk communication and 
community engagement at Life & 
Hope Association, Gaza.

Building a Stronger
Community

The Rawya Al-Shawa 
Cultural Center Initiative

ast Gaza is known for its fertile agricultural lands. However, 
property rights are frequently denied to widows, divorced 
women, and female-headed families. Despite efforts 
by individuals to assert their rights, progress has been 
sluggish due to fear and a lack of legal knowledge. To 
address this issue, Gaza Culture and Development Group 
(GCDG) has proposed that training on human rights and 
property rights for women be included in the budget 
for Rawya Al-Shawa Cultural Center. The center serves 
the needs of the people of east Gaza as a social and 
economic incubator for culture, entertainment, the arts, and 
employment.

E

By Israa
Yasin
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Such sessions were held in November 2022, led by professional lawyers from 
Sawaysa, a program offered by the United Nations Development Programme 
(UNDP), and qualified psychologists from the Aisha Association for the 
Protection of Mothers and Children. They provided legal and psychological 
support to the community, particularly to women who have been victims of 
gender-based violence, covering topics such as women-owned property, 
housing, and land rights, as well as how to file complaints with the police and 
public prosecution. In addition, participants received referral information in 
cases that required additional support and assistance.

According to Hussein Murtaja, the executive director of GCDG, the purpose 
of this initiative was to promote positive social mobility, reduce disparities 
and inequities, and foster a sense of community engagement among its 
members. It also served as a model for the integration of community members 
with national institutions and international initiatives aiming to combat social 
fragmentation and facilitate the emergence of actions and initiatives that can 
be strengthened over time.

Article Photos ©UNDP/PAPP photo archive.

Israa Yasin is the project coordinator at the Rawya Al-Shawa Cultural Center 
Initiative, Gaza.

From Identification
to Rehabilitation

Changing the Lives of Children
with Intellectual Disabilities

ducational institutions, particularly kindergartens, play 
a crucial role in the early intervention and detection of 
intellectual disabilities in children. This is the child’s first 
contact with society outside its family that may have hidden 
the presence of a disabled child out of fear of stigmatization. 
This makes it difficult to identify children with disabilities. 
To address this issue, in November 2022, kindergarten 
teachers in Al-Bureij Refugee Camp in Gaza participated in a 
four-day training program titled “Early Detection of Disability 
and Referral.” The project was financed by the German 
government through KfW Development Bank and carried out 
by the United Nations Development Programme (UNDP).

Early intervention facilitates the education and rehabilitation 
of children with intellectual disabilities and improves 
their capacity to learn and develop. This training aimed 
to equip kindergarten teachers with the knowledge and 
skills necessary to recognize and address developmental 
delays and disabilities in young children. The curriculum 
covered a wide range of topics, including the application of 
developmental-behavioral measures, the identification of 
early childhood development milestones, and risk factors 
affecting early childhood development.

E

By Manal
al-Nashwi
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Maha Al-Qarnawi, one of the teachers, remarked, “We occasionally encounter 
children with intellectual disabilities whom we cannot enroll in kindergarten, 
and we do not know where to direct them.” After the training, the kindergarten 
teacher referred Abdul Rahman* for behavior therapy and rehabilitation to 
Al-Bureij Association. In addition to increasing the number of classrooms and 
adding a center for physical, occupational, and speech therapy, the KfW project 
will add two additional floors to the association’s building. This will allow an 
increase in student enrollment.

The training was highly successful as it provided the community members 
with valuable information and skills, with pre-training assessments revealing an 
average knowledge of 39 percent, whereas participants scored an average of 
85 percent following the training. Participants reacted positively to the training, 
and their feedback suggests that adding more practical training activities and 
information on child health and nutrition would be beneficial.

Article Photos ©UNDP/PAPP photo archive.

Manal al-Nashwi is the project coordinator at Al-Bureij Association for the 
Rehabilitation of the Handicapped, Gaza.

*The name has been changed.
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Map of Gaza
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Sani Meo
Publisher

The Last Word

Being Thankful

According to the spokesperson of the European Union 
(EU) in Jerusalem, the latter donates an annual amount in 
the range of EUR 300 million. The individual countries of 
the EU also donate a roughly similar amount. So in total, 
Palestine receives around EUR 600 million annually from 
the European Union. That’s huge! And makes the EU the 
largest donor to the Palestinians. 

Essentially, the EU works with the PA to build up the 
institutions of a future independent, contiguous, and 
sovereign democratic and viable Palestinian state existing 
side-by-side with Israel in peace and security. Believing 
that a functioning Palestinian state is essential for a two-
state solution to the Middle East conflict, and with the most 
robust economy in Europe, it comes as no surprise that 
Germany is the leading donor, with projects in areas such 
as humanitarian assistance, development cooperation, and 
police reform. 

The German Federal Foreign Office website states that 
in 2020, the German government provided a total of 
around EUR 193 million to support the Palestinian people. 
That amount was divided into EUR 95.46 million for 
development cooperation and transitional development 
assistance; EUR 87.2 million for humanitarian assistance; 
EUR 5.8 million for stabilization and peacebuilding; and 
approximately EUR 5 million for culture and education.

The Federal Republic of Germany does not recognize 
Palestine diplomatically. As Palestinians, we hope that will 
happen someday. However, Germany has a representative 

office in Ramallah, and there is a Palestinian mission 
in Berlin. Historically, relations between Palestine and 
Germany go back as far as 1840, the year when there 
was a Prussian Consulate in Palestine, which later passed 
to the German Empire. Since then, the German presence 
in Palestine has left its mark, and for well over a century, 
local Palestinians have benefitted from German institutions 
in various fields, not least of which are the German schools 
in Palestine.

As generous as the Germans have been to Palestinians, 
it needs to be said that Palestinians are concerned by 
the scrutiny faced by those who express solidarity with 
Palestine. All in all, however, Palestinians are grateful for 
German aid, without which our plight would have been 
even more difficult. In fact, I feel that Palestinians do not 
show or express enough gratitude. So thank you, Germany.

Long live Palestine!

Sani Meo is a known figure in the publishing world in 
Palestine being the co-founder and publisher of the 
English-language print and online magazine This Week 
in Palestine since its inception in December 1998, and 
since January 2007, also publisher of the Arabic online 
magazine Filistin Ashabab which targets Palestinian 
youth.
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